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The Minlstry of State Reserves ls also acelled by Soviets the Ministry or rrepara.-
tions, a dlatriot (rayon) meeting of chalrmen of eollective farms dur-
ing whieh the Tayon seoretary sald that e program was In prooess for onlleoting a
four year reserve, especlially of graln and suger. These reserves were belng bullt
up in the event of war over the years 1347-1948=49, these raserves
were intended for the Minlstry of State Reserves, the nmilitary
will make requisitlons upon the State Reserves as needed, There must he a olose
coordlnation between the two but I can give no definite date shout ihis.

LW_WH I oame in contast with two grain coliecting
; e rayon canter and botn located on reil lines, The grain was
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brought to these collection centers where 1t was accepted by representatives of the
govermment, loaded on grain cams, and shipped away. None of the grain was stored
at ij:!:tﬁr of these polnts, tut wes loaded for shipment as fest az trancport became
available,

Grein is stored for the most part in large grain elevators inside the Soviet Unicn.
ne In Kiev and others along the Volga Riverg there are two uthers, one
a sallingrad and one &t Kuibyshev,

There 1ls a mobllizatlon eection in the Voyenkommant at rayon end cblast level whi.
maintains persmonnel .and vehiloular recordsz, In the event of an emerganey, this 7
section can then mobilize vehicles, horces, and wagons 2 well as intividuals,
that this 1s a part of "mobilization razerves," [ ]Jif this
gystem maintains warehouses, although likely, especially ati «blast
levels, 50X1
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I Xnow no details about the system for industrial mobilizatlon, and fhe following.
comments are merely assumptions, I believe that in éach area committee there is

a seetlon which concerns itself with industry. I think that they would be the ones
who would be concerned with storage of induatrial products. 50X1

There is no set number per military district in the USSR, Naturally there are some
in all of the military districts but their actual location is determined more by
strategic location of the area and ease of access to the material produclig plante.
Control of the central storage depots 1s exercised by the Minlstry of War. I
believe that the stock comes straight from the factories where it is mamufaciured
to the warehouses of the central storage depots, It is then dlstributed to the
field units. I think, but am not sure, that i1t is supplied directly to the Army

which in turn:ilssues it sccordingly throigh channels down the line,

According to the re?:ular norm, each scldier is supposed to have an untouchable re-
serve of three days’ supplies of all types. Each regiment is supposed to maintain
8 10 day teserve; each division, approximately one month's supply of reserves; and
each army, approximately three months! reserve of all types of supplies. I lnew

" of some units which were overstocked and had more than the required amcunt of

supplies on hand. I believe that the Soviet Army has & minimum of three monthe?!
supplies, although 1t would probably take only cne month to over-run all of Europe
with the exception of the Iberlan Peninsula, 50X1

I know of a Quartermaster School in Leningrad which is a sort of graduate school

for newly commissioned officers, I have heard of a Quartermaster Academy in Mos-

sow, although I have not seen it myself.
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Yes, I know of an artillery outfit with 76-mm guns at Cherkessy in the Ukralne
with horse drawn transport. I belleve it ls probably a mountain unit. Also many
permanent quartermaster inatalletlons have & high percentage of horse drawa vehi-
ocles, All these are in the USSR and I do not know of any units in Germany relying
on horse drawn transport as thelr basio means of movement, Although cavalry cut=-
fite did not Justify themselves in World War II, horses used for transport proved
to be very valuable especially in areas of rough terraln and poor roads.

In the collective and state farms, about 10% of the horses and wagons sre kept in
en army fund, They cannot be uwed in heavy work and must be kept in good. opnditie
tion at all times, Since they ere inspected from time to time by the Voyenkommant,
the collestive muat stand the expense of maintalning them in perfest condiilon for
the army at ell times, Wagona are now bullt of a special delign an that they oan
be converted to military use immediately,

I would estimate that all-in-all probably 10% or more of the Scviet Army la still
horee=transported.
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